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Audience 
Engagement

1. Upon entry, audio is on mute
2. Adjust your video layout to 

speaker view 
3. Chat your name and 

organization
4. Submit your questions 

throughout the event and chat 
with attendees via the Chat 
feature in Zoom

Like what you hear? Let us know 
with reactions!



Todayʼs Speaker

Annemieke Rice
Senior Vice President of 
Product Transformation

Mentor Collective
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Celebrating 2025



Agenda

Todayʼs Landscape
What barriers hinder participant 
engagement and adoption—and 
why engagement is so important.

Introducing New Features
A look our upcoming features: 
Smart Scheduling and 
Conversation Logging 2.0. 

Our Approach
How we are creating a fully 
supported cycle of engagement, 
from scheduling to reflection.

Whatʼs Next?
Where our roadmap is heading, 
and how your organization and 
participants will benefit.



Today’s 
Landscape



Mind the Engagement Gap

Offering resources isn't enough. 

Utilization is key to delivering the impact that resources provide.

While essential, true value isn't found in simple access to a list of resources; 
thatʼs just the starting point. Success isn't measured by how much we offer, 
but by how effectively learners engage with the support available to them.

ResearchFinancial Aid Advisor SafetyOffice Hours Resume HelpClubs Tutoring Mentorship



72%
of students report not 
using any institution-
provided support services 

Johnson et al, 2022



Mentorship Meets the Need

While many resources see low utilization, the data tells us learners 
are hungry for support—they just want it on their terms.

Mentorship is the solution. It takes the trust learners already place in peers 
and friends, and makes access to that support scalable. 

82% 
seek more proactive 

and personalized support

9x
more likely to share information 

with peers than staff 



The Path to Impact
Mentor Collective invests in the journey to being matched and to being mentored.



The ROI of Engagement

The Rule of Three
Our research shows what drives results.

conversations 
lead to an +11% increase 

in retention



Our Approach
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Flag
Report concerns and 

request 
support with Flags.

Review
Track mentorship progress 

and history with Shared 
Mentorship Journey. 

Reflect
Rich note-taking and 

sentiment measurement 
with Conversation Logs 2.0.

02

01

03
Connect
Where the real 
mentorship happens – 
meeting virtually or in-person!

Schedule
Calendar sync reduces 
logistical friction with 
Smart Scheduling.

Prepare
Personalized, AI 
generated prompts with 
Conversation Sparks.

Fully Supported Engagement Cycle



What’s New



The Barriers to Engagement

Mentor Collective, 2025

34% 
of mentors 

report hesitating 
to reach out.

Top Reasons:
● Feeling unqualified
● Time constraints
● Unclear expectations

73% 
of mentees report 

hesitating to 
reach out.

Top Reasons:
● Social anxiety
● Fear of being a burden
● Lack of direction
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http://www.youtube.com/watch?v=H3XadmgyiSo


What’s Next
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Report concerns and 

request 
support with Flags.

Review
Track mentorship progress 

and history with Shared 
Mentorship Journey. 

Reflect
Rich note-taking and 

sentiment measurement 
with Conversation Logs 2.0.

02

01

03
Connect
Where the real 
mentorship happens – 
meeting virtually or in-person!

Schedule
Calendar sync reduces 
logistical friction with 
Smart Scheduling.

Prepare
Personalized, AI 
generated prompts with 
Conversation Sparks.

Fully Supported Engagement Cycle
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Meeting Format Reality
Which of the following did you use to 
communicate with your counterpart?
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Meeting Format Preference
How do you prefer to meet with your 
counterpart?



🗓 Smart Scheduling 

Intelligent Sync 
Connects with your Google and 
Outlook calendars to instantly      
find mutual availability. 

Simplified Scheduling
Schedule meetings directly in-app, 
eliminating the back-and-forth and 
logistical friction.

Stay on Track
View upcoming meetings on the 
platform and your calendar to 
prevent missed connections.

Coming in February 2026



Your calendar is not connected. 

Existing Participant Flow
The platform will send connection reminders in-app and through nudging.

Your calendar is connected! 
Your counterpartʼs is not.

Both calendars are connected!



http://www.youtube.com/watch?v=4sjSgY5khEA


New Participant Flow
Smart Scheduling will simply be integrated into the registration flow.
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Fully Supported Engagement Cycle



🚀 Conversation Logging 2.0

Increased Value
Transforms conversation logging 
from a checkbox task into a more 
engaging, reflective experience.

Data Foundation
Creates the essential data layer that 
enables further personalization and 
program intelligence.

Better Outcomes 
Offering mentorship isn't enough. 
You need participants to engage in 
order to deliver the impact.

Coming in Spring 2026
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Post-Discussion Memory
Mentees: After a mentorship session, how 
do you typically remember what you 
discussed?
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Value of Note-Taking
What is your main goal for capturing 
takeaways from a mentorship session?

5%
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Note-Taking Barriers
Whatʼs the biggest struggle you face when 
capturing takeaways?

56%



Badging | Streamlined Flags



http://www.youtube.com/watch?v=2YQGjliMRPA


Shared Mentorship History



This session helped me…

….finally reach out and take the first 
step on initiating conversation 
(choosing not to be scared anymore).

…feel relieved by seeing a black 
woman in my career and an alumna at 
my school, which is like I'm seeing my 
older self.

…set clear goals, stay consistent with 
my plans, and take small steps toward 
improvement!

633
…from one word to

characters!
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The Best Part

at no additional cost

These new updates will be available:

with no additional effort



A Look Ahead



👀 Sneak Peek: Program Designer

Expert 
Guidance

Access suggestions 
based on decades of 
mentorship expertise 
and performance data.

On-Demand 
Setup

At your convenience, 
you can build you 
configured program, 
ready to launch

Identify any complex 
decisions or customizations 
that may require further 
discussion with your COM 
or CSM.

Define 
Your Goals

Talk through program 
objectives using 
conversational 
language

Human in the 
Loop
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An on-demand AI agent that will guide partnersʼ through program design and setup. 
Partners will be able to launch faster, and on their time.  



Poll



Upcoming Events



Come See Us On The Road 🚗 

Date Event Location

March 25 Dream Portland, Oregon

March 711 NASPA Annual Kansas City, 
Missouri

March 1518 Innovations Indianapolis, Indiana



Thank You!


